AuScope VLBI Project Planning Meeting 9 June 2010

. How to use the wiki
http://www-ra.phys.utas.edu.au/auscope/opswiki

. Known dates

a. S/X feed “ready towards the end of July or early August.” Time to
make 2 more feeds is 5-6 weeks

b. Peter Mc away in July

c. Jim away June 10-16

d. Wetseason in NT can start as early as Sep but typically ~Nov

. Aims

a. Hobart 12m operational with final hardware (except feed) by end
of June

b. Ke and Yg operational by end of year

. Possible timelines.
a. These depend on time required to finalise, test and install
hardware

. Hardware

Complete list of items

Who will build, install, test?

What tools, equipment, people required to install and test?
How much time to install and test in Hobart?

How much time to install and test on-site?
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